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ABOUT FAO

The Food and Agricultural Organization of the United Nations 
is an intergovernmental organization, established in 1945, 
with 194 member countries and one member organization, 
the European Union. FAO Representation in Kenya was 
established in 1977 and works to support agricultural 
development, food security and sustainable natural resource 
management. FAO Kenya aligns its programs and projects to 
the country’s development agenda as envisioned in the 
Kenya Vision 2030 through the implementation of the 
Country Programming Framework (CPF).

FAO is currently implementing the Digital Land Governance 
Programme (DGLP) funded by the European Union. The 
programme targets all the 47 counties with an overall 
objective of improved security of tenure and equitable access 
to land and natural resources for enhancement of livelihoods 
and sustainable socioeconomic development. The DGLP 
envisions improved food and nutrition security, livelihoods 
and sustainable development in Kenya through equitable 
and secure access and management of land as outlined in 
the Vision 2030.

ABOUT DEPARTMENT OF LANDS 
& PHYSICAL PLANNING

The State Department for Lands & Physical Planning operates 
under the Ministry of Lands, Public Works, Housing and 
Urban Development. It is responsible for formulating and 
implementing national, regional and local physical 
development policies and plans. The Department aims to 
ensure accessibility, equity and sustainable management of 
land resource for socio-economic development, and to 
strengthen institutional capacity for efficient and effective 
service delivery.

ABOUT NLC

The National Land Commission (NLC) is a constitutional body 
established under Article 67 of the Constitution of Kenya, 
2010. Its primary mandate is to manage public land on behalf 
of the national and county governments.

Key functions of the NLC include recommending national 
land policies, advising on comprehensive programs for land 
title registration, conducting research related to land and 
natural resources and initiating investigations into present or 
historical land injustices. Additionally, the Commission 
encourages the application of traditional dispute resolution 
mechanisms in land conflicts and monitors land use planning 
throughout Kenya.

STATE DEPARTMENT OF LANDS 
& PHYSICAL PLANNING

ABOUT KIP

The Kenya Institute of Planners is the premier umbrella body 
representing physical and land use planners in Kenya. The 
Institute brings together urban and regional planners, 
economic development planners, transportation and 
infrastructure planners, social and community planners, 
environmental planners and urban designers in Kenya.

The Institute’s mission is “To Make Kenya a Planning Society” 
by enhancing, through collaboration with governmental and 
non-governmental agencies, as well as ordinary Kenyans, the
art and science of sustain able national, regional and local 
development planning. 

KIP’s membership surpasses 2000 members, comprising a 
College of Fellows, Corporates, Graduates, Students and 
Associates.

ROLES OF INSTITUTIONS

Kenya Institute of Planners (KIP): Provides technical 
expertise, capacity building and professional development in 
planning.

Food and Agriculture Organization of the United 
Nations (FAO): Supports inclusive land governance through 
technical support and mainstreaming best practice.

National Land Commission (NLC): Manages public land on 
behalf of the national and county governments, investigates 
land injustices and promotes land policy implementation.

Ministry of Lands, Public Works, Housing, & Urban 
Development: Develops National land and planning 
policies, oversees land registration, and supports county 
planning.

Council of Governors (CoG): Coordinates inter-county 
learning and supports counties on policy and institutional 
issues.

County Lands & Physical Planning Departments:
Responsible for managing land use, regulating development, 
and implementing spatial plans to guide sustainable growth 
at the county level.



ORGANIZERS & PARTNERS

The program is organized jointly by The Kenya Institute of 
Planners and the Food and Agriculture Organization of the 
United Nations (FAO) under The Digital Land Governance 
Program funded by the European Union, in partnership with 
The Council of Governors (COG), National Land Commission 
(NLC), Ministry of Lands and host counties.

PURPOSE

The Counties Dialogue and Land Clinics on Land Governance 
& Planning aims to hold forums across all counties in Kenya.

PROGRAM GOAL

To strengthen the capacities of land governance and 
planning actors at the grassroots level to take part in 
decision-making during effective, inclusive, and participatory 
planning and implementation of land policies and practices.

OBJECTIVES
To promote inclusive land governance.
To identify county-specific key land issues and providing 
guiding solutions.
To enhance county-level awareness and practice in 
planning and development control.
To strengthen citizen participation and professional 
engagement.

KEY ACTIVITIES
Stakeholder Forum – Policy dialogue &
capacity building
Sub-County Planning Clinics – Walk-in
consultative forums

KEY RESULT AREAS

Physical and Land Use Planning Processes
Focuses on enhancing public understanding of physical 
planning processes, zoning and compliance with local plans.

Role of the citizen in Physical and Land Use
Planning Strengthening citizen engagement in land use 
planning and governance by promoting participatory 
approaches and empowering communities to contribute 
meaningfully to planning decisions.
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Development Control
Addresses the aspects of enforcement and compliance in 
planning, including building approvals, land use regulation 
and prevention of informal developments.

Land Governance
Building knowledge on land rights, tenure systems, 
registration processes and dispute resolution, to support 
informed decision-making by communities and local leaders.

Land issues in Kenya are complex and deeply entrenched, 
demanding ongoing dialogue and sustained engagement to 

fully uncover and resolve.

There is a critical need for mindset change—shifting how 
communities perceive land ownership, planning and stewardship. 

This model holds transformative potential for counties 
across the country.

KEY TERMS AND CONCEPTS

Land Governance

Land Tenure

Land Administration

Physical Planning

The rules, processes and 
institutions through which 
decisions about land are made.

The way people legally or 
traditionally hold and use land.

Managing land records, tenure,
ownership, transfers and 
registration.

Organizing land use to guide
development in towns, rural 
areas and cities.

Succession Land fragmentation

(Private land, 
Public land,

Community land)

(Registration, 
Title deeds, Maps)

{Development 
Control, Zoning,

Public Participation)

Succession laws determine 
who inherits land. Poorly 

managed succession leads
to disputes and 
fragmentation.

The process where land 
parcels become too small for 
effective use, usually through 

inheritance, weakening 
productivity & planning.


